
ALFRISTON PARISH COUNCIL 
 

CLERK TO THE COUNCIL      Alfriston War Memorial Hall,  
Mrs Suzanna Dry      Old School House, The Tye, 
        Alfriston,East Sussex, BN26 5TL 
Telephone – 07936 904 743       
Email – clerk@alfristonparishcouncil.org.uk 

                              Monday 14th April 2025 
 

All members of the Parish Council are summoned to a Finance meeting of Alfriston Parish Council 

to be held in the Old Chapel Centre on Tuesday 22nd April 2025 at 7.15pm. 

Please note that a digital sound recording is made of all meetings of Alfriston Parish Council including 

Public Questions sessions. The recording is not for publication and is only used to aid accurate minute 

taking. 

               S.C. Dry 

      Mrs Suzanna Dry - Clerk to the Council                                                                                                        

_______________________________________________________________________________ 

 

PLEASE NOTE THIS MEETING WILL TAKE PLACE IN THE OLD CHAPEL CENTRE 

 

FINANCE MEETING AGENDA 

233. Chairman’s Welcome 

 
234.  Public Questions – relating to items on the agenda. 
 

 
235.  Apologies for absence 
 

 
236.   Declaration of interest 
 

 
       237. Finance 
 
       237.1   To confirm sight and approval of the Qtr 4 Audit Paperwork. (Appendix A). 
 
       237.2   To confirm sight and approval of the Qtr 4 VAT Return.  (Appendix B). 
 
       237.3   To approve the Statement of Finances for the End of Year 2025  (Appendix C). 

 
       237.4   To Review Expenditure against Budget for Qtr 4 2024/25 Budget.  (Appendix D). 
 
 
  
       238. Date of next meeting - Monday 28th April 2025 in the AWMH at 7.15pm. 

 
 

Appendixes can be found on the website:   www.alfristonparishcouncil.org.uk 
 



 
APPENDIX A – Qtr 4 Paperwork 

 

 
 
 
 



 
 

 



 



 
 

 
 
  



 
 
 
 
 
 
 
 

 



 
 

 
 
 
 

 
 



 
 
 
  
 
 
 
 
 
 
 
 
 



 
APPENDIX B – Qtr 4 VAT Return 
 
 

 
APPENDIX C –  EOY Finance Report 
 
 

 
 

  
 
 
 
 
 
 

Summary of Bank Balances 31st March 2025

Business Current Account £27,882.18

Business Savings Account £4,199.76

TOTAL £32,081.94

Budget 24/25 Income Expenditure 

£7,742.51

£5,000.00 £502.07 £24,063.75

£500.00 £1,263.07

£500.00

£5,000.00 £3,000.00

£500.00

£502.07

£11,000.00 £8,244.58 £29,328.89

Signed by: S.C.Dry
Suzanna Dry - Clerk & RFO

£10,000.00

Playground

£0.00

£500.00

CIL money 

Opening balance

Christmas Tree £502.07

£500.00

£0.00

High St Traffic Plan 

NDP

Alfriston Parish Council Finance Report 31st March 2025

TOTAL £42,166.25 £32,081.94

Election costs 

Tye Rd surface £1,438.32

£0.00

Closing Balance 

£0.00£763.07

£20,000.00

RESERVE INFORMATION AS AT 31ST MARCH 2025

£12,000.00

General Reserves

Project 

£18,143.62£10,401.11



APPENDIX D  -  EOY Expenditure against Budget 2024/25 
 

 
 
  

INCOME Actual 2023/24 Budget 2024-25 Actual Q1 Actual Q2 Actual Q3 EOY Q4  Notes

Precept 55,252 56,736 28,368 56,736 56,736 56,736  

ESCC Grass Cutting 0 0 0 0 0 0  

Allotment Rents 505 800 20 40 40 715  Allotment Rent due in Q4 . 4 Allotments not renewed yet.

Donations 0 0 0 78 351 351  Christmas Tree £351  *

Interest 447 150 130.32 268.07 409.27 499  

Pavilion 440 150 140.5 140.5 140.5 300.53  

Q1 Invoice for Water in 2023/24 paid by Cricket Club.  Q4 Invoice for Water paid by Cricket 

Club for 202/25.

Benches 0 0 0 0 0 0  

Other 381 0 17 502 627 627  

Q1 - refund from Annual meeting refreshments, Q2 - Car Boot Sale\Dog Show income, 

Microsoft refund, Q3 - £125 Bric-a-brac for allots * 

Total receipts excl VAT 56,985 57,836 28,676 57,765 58,304.00 59,228.53  

VAT on receipts 0 0 0 0 0  

VAT refunds from HMRC 16287.34 0 603.57 1165.03 1917.81 7321.45  Q4 - £5,403 Vat refund (Tye Rd)

Total receipts 73,273 57,836 29,279 58,930 60,222 66,550  

 

EXPENDITURE Actual 2023/24 Budget 2024/25 Actual Q1 Actual Q2 ACTUAL Q3 EOY Q4  

APC Staff costs 24,520 27,500 6328.47 13289.37 20,808 27,634  

Q2 - had more Inland Revenue payments in it. Q3 - had backpay in it. Q4 - 3 months of CiLCA 

Increment

Administration 1589 1200 348.83 952.34 1299 1806  

Q2 - Microsoft renewal, Tax Return renewal & mileage  Q4 - Laptop Antivirus, mileage & 

Laptop Assessment.  £35.00 p.mth for heating/lighting now under Admin not Staff.

Grass Cutting (excl 

Willows) 5318 5500 640 2965 4685 4685  

Q1 - 1 x Barcombe  Q2 - Mr Mahon £1,365.00 + Barcombe £960.00  Q3 - 2 X Barcombe + Mr 

Mahon x 1 Q4 - No costs

Allotments 4749 1000 381.66 504.38 584.38 594  

water bills Q3 - £80 Tidying of vacant allotments from Bric-a-Brac income. Qtr 4 - Awating 

invoice for signs £100

Pavilion 500 150 0 14.27 56.27 172  water bills

Rec & Playground 438 500 0 90 90 90  Q2 - Rospa 

Bins 3898 4346 428.19 1374.67 3017.23 4021  Q1 - Didn’t have WDC bill in it.  Awaiting Biffa invoice for March for £270.00

Tye 290 500 0 50 50 50

(+ £24,064.00 Tye 

Road Repairs  

pa id from 

Reserves)

Q2 -  Glebeland rent  (plus reserve spend shown below) Q4  - Awaiting invoice  

repair\removal of benches approx. £300.

Village Amenity 

Maintenance 1269 1200 160 160 209.3 1049  Q1 - Tree works Q3 Salt  Q4 - Tree Survey  & tree works

Insurance 1001 1100 1092.64 1092.64 1092.64 1092.64  Q1 - One off annual cost

Jubilee Clock 946 550 765.35 1063.52 1326.52 1326.52  Q1 - Included disconnection fee.  No expenditure after Oct.

S137 Grants 760 800 0 0 0 810  Q4 - Grant payments to be made

Courses & Subscriptions 1760 500 275.04 500.04 518.24 605  

Q1 - ESALC, Q2 - National Conference (Clerk)Q3 - Local Councils Assoc. Q4 - Countryside 

Charity & new Cllr training.

Rent 523 400 184 357 505 661  More meetings held this financial yr - Finance meetings x 4 p.a.

Bank Charges 240 240 60 120 180 240  

Audit 705 750 119.15 434.15 585.8 585.8  Q1 - End of Yr, Q2 -  External Audits, Q3 Interim Audit

Benches 0 0 0 0 0 0  

Election Expenses 2933 500 0 0 0 0  * At end of Qtr 4 put in £500 unused by putting into earmarked reserves for 2027 elections *

Chairman's allowance 223 100 42.5 42.5 42.5 42.5  

Speedwatch 0 0 0 0 0 0  

CIL money 260 0 0 0 0 0  

Other Misc 1552 0 72.13 557.13 620.13 920  

Q1 - Annual Meeting  Q2 -Reimburse AEG & Cricket Club for Car Boot Sale = £255.  Nat. 

Conference (Clerk) Q3 - Xmas Tree Highway licence £63 Q4  Xmas Tree £350.00    * other 

income & donation income = £978 which off-sets this cost *

Earmarked reserves 11000 11,000 11,000.00 11,000.00 11,000.00 11,000.00  No more expeniture after Q1

Total payments excl VAT 64474 57,836 21897.96 34567.01 46,670 57,385  

VAT on payments 2340 0 561.46 1314.24 6717.88 6980  

VAT paid to HMRC 0 0 0 0 0 0  

Total payments 66813 57,836 22459.42 35881.25 53,388 64,365  

Project Closing balance 23/24Budget 24/25 Expenditure Income  Balance as of 31.03.25

General Reserves £10,401.11 £7,742.51  £18,143.62

Tye Rd surface £20,000.00 £5,000.00 £24,063.75 £502.07 £1,438.32

Playground £763.07 £500.00 £1,263.07 £0.00

NDP £500.00 £500.00 £0

High St Traffic Plan £10,000.00 £5,000.00 £3,000.00 £12,000.00

Election costs  £500.00  £500.00

CIL money £502.07 £502.07 £0.00

TOTAL £42,166.25 £11,000.00 £29,328.89 £8,244.58 £32,081.94

APC Quarterly EOY for 2024/25 

 RESERVE INFORMATION AS AT 31ST MARCH 2025


